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Chesbrough & Rosenbloom(2002)
BECE . ey Hamel (2002)
J BEIRZ |
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A Study of the Neways 2021’s Social
Enterprise Business Model in Xiaolin
Village

Long-Hui CHEN, Zi-Mine HUANG *

ABSTRACT

Following Typhoon Morakot, Xiaolin Village was left in ruins. To help residents rebuild their lives and
livelihoods, the social enterprise Neways 2021 was formed. Based around the locally grown green ume plum,
Neways 2021 utilized a social enterprise business model to build what it called a Ume Economic Zone that
linked upstream, midstream and downstream partners as a way to create abundant local business opportunities.
Within the Ume Economic Zone, 1/3 of all profits go to employees, while another 1/3 of profits are statedly set
aside for charitable goals. In 2014, Neways 2021 was also one of the few social enterprises invited to meet with
the president of Taiwan.

This paper focuses on an analysis of the social enterprise Neways 2021 and employs the Osterwalder’s
business model framework in its design of interview outlines. Through semi-structured interviews, we seek to
better understand how to use social enterprises and business model concepts to create social value.

This paper has found Neways 2021’s business model rests on the three pillars of social purpose, value
proposition, and social innovation. With an entrepreneurial motivation that stems from community awareness
and a deep sense of social purpose, Neways 2021 offers its growers a fair price for their plums, before using a
unique pickling process imported from Japan to enhance the value of its plum products. Throughout this process,
Neways 2021 also manages to promote healthy living value propositions and green consumption social values.
Finally, in addition to selling agricultural raw materials to the food and drink industry, Neways 2021 also sells a
line of profitable manufactured goods.

Neways 2021 has also set its sights on sustainable development with the construction of a “plum corridor”
tourist park and through its support of Xiaolin’s agricultural products and the creation of a deep economy.
Broadly speaking, Neways 2021’s innovative production and marketing value chain—which has used local
agricultural practices to improve the lives of residents and also strengthen community bonds—has been a
fantastically successful business model and one that can serve as an excellent paradigm for similar social
enterprises.

Keywords: Social Enterprises, Business Model, Neways 2021

* Long-Hui Chen, Associate Professor, Department of Business Management, National Kaohsiung
Normal University. Zi-Ming Huang, Master of Business Administration, Department of Business
Management, National Kaohsiung Normal University.



JHARRALE S EF ER 2T T2021 46 £ ¥ ) 56 76




	圖一 社會企業的分類
	圖二 Hamel商業模式架構
	圖三 Chesbrough & Rosenbloom經營模式
	圖四Osterwalder & Pigneur(2010) 商業模式圖
	圖六 ｢2021社會企業｣老梅經濟圈圖

