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A Cluster Analysis of Information System Portfolio
Structure
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ABSTRACT

The purpose of this article is to categorize the enterprises into different information system portfolio
clusters. Two criteria are used to categorize the enterprise in this study; the first one is "management level
support”, the second one is "functional area support". Three and five clusters are identified respectively. And
their difference in industrial type, scale, maturity of IS, marketing strategy and organizational structure are
also identified context. MANOVA technique is conducted to test the impact of above factors on IS portfolio
structure, and the distribution of different cluster on the strategy grid (Mcfarlan & Mckenney) are also

analyzed and tested.
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