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Shrivastava (1986)

R&D

(1986)

(1987)

(1987)

(1988)

(1990)

Czinkota ,Rivoli &
Ronkainen (1991)

(1991)

(1992)

(1993)

(1993)

(1994)

(1994)

(1989)

(1989)




(1994) (1986) Fayerweather (1982) Robinson
(1986) Anderson (1986) Kogut & Singh (1988) Stopford & Wells (1990)
Hill, Hwang & Kim (1990)

Anderson & Gatigon (1986)

(1988) 100%

(1990)

(1990) ( ) (

Kolter & Armstrong (1992) (

(1992)

(1993)

(1993) FDI ( )

( ) (50%
(1993) 50% ) (
(CEM) )

(1994)

(1994) FDI ( )
Turnkey

(1994) 50% 50%

(1995)
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Burns & Stalker (1961) Fiedler (1967) Lawrence & Lorsch (1967)
(Contingency Theory)
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1 (ANOVA)

2. Duncan

1 (multiple regression analysis)

(stepwise regression)
2. (canonical coefficient analysis)
( 77.4% 63.1% 35.0%)
(

75% 71.5%)
( 61.9%)
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1 0 (0.0%) 1 (5.3%) 1 (5.0%)
1~3 2 (6.5%) 3 (15.8%) 1 (5.0%)
3-5 2 (6.5%) 0 (0.0%) 6 (30.0%)
5~10 3 (9.6%) 3 (15.8%) 5 (25.0%)
10 24 (77.4%) 12 (63.1%) 7 (35.0%)
31 (100%) 19 (100%) 20 (100%)
1 0 (0.0%) 0 (0.0%) 0 (0.0%)
1~3 2 (6.5%) 2 (6.5%) 2 (6.5%)
3-5 0 (0.0%) 0 (0.0%) 0 (0.0%)
5~10 2 (6.5%) 2 (6.5%) 2 (6.5%)
10 2 (6.5%) 2 (6.5%) 2 (6.5%)
24 (77.4%) 12 (63.1%) 7 (35.0%)
(27.7%) (21.3%) (17.0%)
20%
(25.0%) (23.3%)
(23.3%)
1. 7 (14.9%) 0 (0.0%) 7 (11.8%)
2. 8 (17.0%) 4(17.5%) | 14 (23.3%)
3. 13 (27.7%) 1 (4.3%) 14 (23.3%)
4. 6 (12.8%) 5 (21.8%) 2 (3.3%)
5, 10 (21.3%) 9 (39.1%) 3 (5.0%)
6. 1(2.1%) 2 (8.7%) 3 (5.0%)
7. 1(2.1%) 1 (4.3%) 15 (25.0%)
8.0EM 1(2.1%) 1 (4.3%) 2 (3.3%)
47 (100%) 23 (100%) | 60 (100%)
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3 (10.7%) 7 (35.0%) 0 (0.0%)
1 (3.6%) 0 (0.0%) 0 (0.0%)

14 (50.0%) 4 (20.0%) 17 (80.9%)
0 (0.0%) 0 (0.0%) 0 (0.0%)
0 (0.0%) 1 (5.0%) 0 (0.0%)
0 (0.0%) 0 (0.0%) 0 (0.0%)
0 (0.0%) 0 (0.0%) 0 (0.0%)
0 (0.0%) 6 (30.0%) 0 (0.0%)

10 (35.7%) 2 (10.0%) 4 (10.1%)
0 (0.0%) 0 (0.0%) 0 (0.0%)

28 (100%) 20 (100%) 21 (100%)

( 50%
(35.0%)
(20.0%)
(eigenvalue) 1
0.6 Cronbach’sa
( 418 a 0.93)

(
( 211 o 0.92)

80.9%)
(30.3%)

(35.7%)

(factor loading) 0.6

0.6

156 «o

521 «a

0.82)
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(

135 «a

(

39 a 0.87)
0.88)
( 110 a 100
( 6.76 a 0.92
119 o 0.89)
( 6.10 «
(CLM)
Duncan

(F 2517 P 0.0001)
5.39)
(F 2.7 P 0.0746)

0.94)
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item to total | Cronbach’s a
4.18 0.93
0.84 0.84
0.81 0.85
0.87 0.89
0.87 0.87
0.74 0.73
0.56 0.81
0.70 0.74
0.68 0.68
0.74 0.78
5.20 0.86
0.80 0.81
0.65 0.65
0.86 0.88
211 0.92
0.85 0.87
0.89 0.92
3.99 0.87
0.75 0.74
0.75 0.82
0.77 0.84
1.35 0.88
0.78 0.84
0.76 0.87
1.09 1.00
0.87 1.00
6.75 0.92
0.84 0.83
0.90 0.89
0.72 0.81
0.66 0.74
0.68 0.78
0.64 0.72
1.19 0.89
0.72 0.83
0.78 0.82
0.78 0.82
6.10 0.94
0.77 0.76
0.63 0.63
0.80 0.79
0.86 0.85
0.86 0.85
0.69 0.70
0.79 0.79
0.76 0.77
0.77 0.78
0.84 0.84

0.6
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(F
16.73 P 0.0001)
(F 629 P 0.0033)
(F 7.60 P 0.0009)
(F
472 P 00118)
(F 1647 P
0.0001)
(F 883 P 0.0004)
(F

9.7 P 0.0002)
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ANOVA

F P Duncan
(N=34) | (N=21) | (N=21)
362 | 269 | 539 | 2517 |0.0001 | 12,2331
331 | 257 | 504 | 10.60 |0.0001 | 1323
351 | 309 | 528 | 1055 |0.0001| 1323
3.82 | 257 | 538 | 1553 |0.0001 | 12,2331
327 | 209 | 538 | 26.78 |0.0001 | 12,2331
417 | 314 | 585 | 15.02 |0.0001 [ 12,23.31
554 | 507 | 577 | 270 [00746| 23
541 | 461 | 533 | 1.92 |0.1538 -
593 | 566 | 619 | 1.00 |0.3725 -
527 | 495 | 580 | 2.04 |0.1384 -
411 | 363 | 560 | 16.73 |0.0001 [ 12,23
370 | 363 | 580 | 12.87 |0.0001| 12,23
466 | 431 | 542 | 322 |0.0467| 23
395 | 294 | 557 | 12.76 |0.0001 | 1323
479 | 384 | 550 | 6.29 |0.0033| 1223
529 | 442 | 528 | 2.05 |0.1378 -
429 | 326 | 571 | 12.27 |0.0001 | 1323
547 | 474 | 595 | 7.69 |0.0009| 1223
558 | 557 | 590 | 0.71 |0.4930 -
505 | 423 | 6.00 | 7.66 |0.0001| 1323
576 | 442 | 595 | 913 |00003| 1223
513 | 464 | 571 | 472 |00118| 23
585 | 504 | 580 | 2.83 |0.0658| 12,23
441 | 423 | 561 | 6.87 |0.0018| 13323
588 | 619 | 566 | 1.63 |0.2031 -
588 | 619 | 566 | 1.63 |0.2031 -
528 | 471 | 6.07 | 16.47 |0.0001 | 12,2331
535 | 466 | 6.09 | 10.27 |0.0001 | 12,2331
547 | 447 | 6.04 | 1181 [0.0001| 1223
532 | 466 | 6.04 | 9.03 |0.0003]| 122331
552 | 466 | 6.00 | 10.86 |0.0001 | 12,23
541 | 500 | 6.00 | 6.24 |0.0031| 1323
461 | 480 | 623 | 14.77 |0.0001 | 1323
206 | 512 | 6.07 | 8.83 |00004| 1323
529 | 519 | 6.00 | 3.47 |00363| 1323
488 | 523 | 614 | 7.94 |0.0008 | 1323
502 | 495 | 6.09 | 6.32 |00029| 1223
562 | 510 | 6.06 | 9.70 |0.0002 | 12,2331
594 | 557 | 623 | 324 [00448| 23
550 | 528 | 6.09 | 441 |00156| 1323
591 | 552 | 623 | 340 [00389| 23
552 | 519 | 623 | 6.21 |00032| 1323
555 | 490 | 6.00 | 542 |0.0064| 1223
567 | 514 | 6.04 | 358 (00330 23
547 | 461 | 6.04 | 861 |00004| 1223
579 | 461 | 614 |12.21 [0.0001| 1223
532 | 528 | 628 | 449 |00145| 1323
558 | 495 | 628 | 8.80 |0.0004| 122331
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M1 M2 M3 M4 M5
0.1977
0.2514
0.2615 -0.1003
0.2737
0.3235 0.3868
0.2059
0.2236
0.3120
0.4565 | 0.5960
R’ 0.13 0.2025 (0.2884 | 0.4692 | 0.522
F 4.96 7.74 9.72 32.26 21.84
P 0.0098 0.0001 | 0.0001 [ 0.0001 | 0.0001
(R* 013 P 0.0098)
(R* 0.2025 P<0.0001)
(R® 0.2884 P<0.0001)
(R* 0.4692 P<0.0001)
(R?

0.05225 P<0.0001)
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(
) ( )
() VS.
(R* 04272 RI
0.2727) (VAR)
(redundacy index) 20.52%
27.27%

0.998
, 0.528
R°=0.4272
-0.029 RI=0.2727

= 0.6843
=0.2727

= 0.4803
=0.2052

25.71%



95

(R* 0.3614 RI
0.2571)
0.864
0.653
CANCORR
<+—>
0.900
R’=0.3614
RI=0.6012
0.662 O
=0.7114
= 05742 =0.2571
=0.2075
() VS.
(R 04843 RI
0.6959)
39.62%

25.71%
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( ) VS.
0.998
Q 0.732
O 0.603
CANCORR
0.900 “—>
R?= 0.4843
RI= 0.6959
0.558
0.712
0.522
0.780
-0.005 = 0.4843
= 0.6959
= 0.3962

=0.1919




97

(1)

(2)

3)

(4)

(1)

)

3

(4)



98 87 9
1986
1992 6
1988 6
1992
1994 6
1988 6
1994
1988
1989

1986

1989
80 1991
1994
1992
1986
1989

1990 6

1991 1

1993 6

1989 8
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Internationalization Strategies for the
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ABSTRACT

Internationalization and liberalization of business activities have become two of the most important
significant phenomena for the successful operations of contemporary enterprises. Recently, the inflation of
worker wages, the severe requirements on labor benefits and environmental regulations, and the establishment
of regional economic communities have further accelerated the firm's investment paces at the overseas
marketplaces for gaining competitive advantages and market opportunities. Yet, firms operate in different
countries with different political, legal, economic, and social/culture environments may have different
operation and management patterns. Specifically, what are the most prevalence entry modes and management
strategies for the local firms to operate their overseas subsidiaries? What are the key success factors for the
firm's effective overseas operations, previous empirical studies on these issues are limited.

Secondly, whereas Taiwan and Korea are regarded as two of brother nations, their patterns of economic
development are quite similar. However, Taiwan has been dominated by many small and medium enterprises,
while Korea has been leaded by a few super conglomerates. Thus, whether the small and medium-enterprises of
these two countries internalize their business activities with the same motivations, objectives, entry modes and
management strategies is an interesting question. Yet, previous empirical studies are limited and do not
integrate relevant research factors into a more comprehensive framework.

The major purposes of this study is to identify the motivations, objectives, and key success factors for
internationalization activities of the small and medium enterprises in Taiwan, Japan, and Korea, and to verify
the similarities and differences of internationalization motivations, entry modes, management strategies and
management performances among Taiwanese, Japanese, and Korean firms. It is fond that Korean small and
medium firms tend to emphasize more on requiring technologies, lowering production activities than Taiwanese
an Japanese firms. In addition, firms that exercise higher level of centralization and normalization, with more
emphasis on product design and development, product costs reduction and market promotion tend to have
higher overall management performances.

Keywords: small and medium-enterprises, internationalization, entry modes, key success factors
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