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A Empirical Study of the Interaction
Between Marketing And Manufacturing -
The Role of Coordinating Mechanism

SHyH-Rone FANG

Department of Business Administration, National Yunlin University of Science & Technology

ABSTRACT

For a corporation survival in the recent competitive environment, the interaction of Marketing &
Manufacturing activities is very important .The reason is Marketing & Manufacturing activities impact on
corporation performance directly. Although the interaction of Marketing and Manufacturing is important, but
the conflict often happened between Marketing & Manufacturing. So we must solve the conflict, the
corporation performance would be improved. The purpose of the research is to study the interaction of
Marketing & Manufacturing activities, interaction conflicts and corporation performance, by the empirical
study, and in the case of electronic and information industry on Taiwan. We use Multivariate Analysis and Path
Analysis to complete the empirical research.

To sum up, this thesis as follows:

(1) The interaction conflict of Marketing & Manufacturing activities and coordinating mechanisms have

more significant.

(2) The conflict would have impact on corporation performance and the greater the conflict between
Marketing & Manufacturing, the lower the corporation performance.

(3) The greater the conflict between Marketing & Manufacturing, the more the use of coordinating
mechanisms and the lower corporation performance. The coordinating mechanisms can improve the
corporation performance at the department conflict.

(4) The corporation can use communication mechanism at the highest conflict because the mechanism can
improve performance; the lowest conflict, the corporation can not use reward system mechanism
because the mechanism would decrease the corporation performance.

Keywords: interaction, coordinating mechanism, conflict.
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