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A Discussion of Context and Performance
of Organizational Change

Kunc-Don YE

Graduate I nstitute of Shipping and Transportation Management, National Taiwan Ocean University

ABSTRACT

Since organizational change (OC) has become one of major management activities, the context and content
of organizational change are still confusing. The purpose of this research is to explore the causal relationship
between major OC topics and to identify important activities of OC. From reviewing related paper, we
concluded three interrelated topics of OC issue, they are: how organizational change start, how are they
implemented and the performance of OC. By integrating the related researches of these topics; a more clear
picture about OC was then proposed.

Keywords: organizational change, change strategy, change resistance.
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