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The Impact of Environment, Strategy,
Quality Management and Information
System on Operation Performance

Linc-Lane TANG*, Wel-Hao SU**

* Department of Business Administration and Graduate School of Management, Yuan-Ze University

** Graduate School of Management, Yuan-Ze University

ABSTRACT

This paper will study the impact of quality management and information system on operation performance
from the viewpoints of environment and competitive strategy. We investigate the recognition on competitive
strategy, quality management and information system from the firms passed 1SO9000 by sampling from
Northern Taiwan. Then we analyze the relationships among enterprise's environment, competitive strategy,
quality management, information system and operation performance in order to scheme the architecture of
quality management and information system. The result shows that the environment and strategy have
significant influence on operation performance, the quality management and information system have
influenced on it too. Finally, we use strategic grid to analyze the critical factors of strategic quality
information system and provide the suggestions and guidelines to develop the strategic quality information

system.

Keywords: competitive strategy, quality information system, total quality management, operation
performance, strategic grid
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