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Key Successful Factors of E-Commerce
From the Resource-Based View: An
Application of Strategic Matrix Method

HaN-SHeENG LEI*, SHIN-YAuN LEE**

*Department of Business Administration, Chaoyang University of Technology

**Chyien Hwang Trading Co., Ltd.

ABSTRACT

This study is grounded on the theory of strategic management, employing the systematic strategic matrix
method as the tool to analyze six cases in three industries. The propositions addressed including the follow:
Website image (branding), the consolidation of ritual and substantive assets, the richness of database and the
effective using of it, and the industrial knowledge, which all are the key successful factors of the e-commerce.

And the internet technology alone can not guaranty the success of e-commerce.

Keywords: e-commerce, resource-based theory, strategic matrix, key successful factor
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