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ABSTRACT

The workforce staffing and scheduling policy under the contract based on annualized hours meet seasonal
fluctuating demand. This method is a new and practical idea. A lot of European and American firms have
successfully used annualized hours. This paper discusses the AH method in the three parts. The first part
presents staffing decision, and develops an algorithm. Secondly, we build up performance appraisal criteria to
evaluate the scheduling operations. In the third part, we use Integer Programming to carry out the scheduling
operations, and present that the methodology in this research is very efficient and effective, in terms of a

simulating data test.
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