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The Influences of Outsourcing Strategies
and Outsourcing Management Policies on
Manufacturing Performances of
Petrochemical Industry in Taiwan

Long-Yi LIN, Wen-Fen LEE”

ABSTRACT

This paper explored the influences of critical performance and peripheral activities outsourcing strategy on
manufacturing performance which quality, cost, lead-time and flexibility were used with an empirical study of
Petrochemical Industry in Taiwan. The analyses in use are: correlation and regression analyses, includes a
hypothesis pretest. The main findings included: (1) Outsourcing strategy has positive influence on
manufacturing performance. (2) The assumed hypothesis of the significant differences in manufacturing
performance between the strategies of critical performance and peripheral activities outsourcing is partial
supported. (3) The assumed hypothesis of the more significant on manufacturing performance of critical
performance than peripheral activities outsourcing under high involvement vendor management policy is partial
supported. (4) The assumed hypothesis of the more significant on manufacturing performance of peripheral
activities than critical performance outsourcing under low involvement vendor management policy is not

supported.

Keywords: outsourcing strategy, critical performance, peripheral activities, outsourcing management
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