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Difference between Career Development
Programs and Career Development Needs
of Managers and Its Relationships with
Career Frustrations

CHao-CHuaN YU, Hsiao-Ling SUN ’

ABSTRACT

An effective management career development program must satisfy two requirements. The first one is to
meet the individual needs. And match human resource management in the organization is the second, so as to
make sure that the company gets the greatest growth without the risk of losing well-developed managers.

This study focuses on the correspondence between firms’ career development programs for managers and
career development needs of managers in Taiwan. In the study, career frustration is used as an indication which
decides whether the both constructs correspond with each other well.

This research uses 286 managers in Taiwan industries as sample. And the results support that management
ability training, human resource planning system and promotion paths are emphasized mostly among the 18
items of current management career development programs. In addition, both the whole career development
program and needs can be divided into four factors, i.e. training program, succession system, leaving guidance,
along with career consultation. Among those, the former two factors are emphasized more than the others, and
managers’ needs for them are higher too.

Among ten items of career frustration, three with higher degrees are balanced reward and payment, free

working arrangement, and being a professional expert. By factor analysis we can separate them into two factors.

One is professional independence; the other is power/status. Managers get more frustration from the former.
Discrepancy in leaving guidance is highly related to power/status, while discrepancies in career consultation,

succession system and leaving guidance are highly related to frustration in power/status.

Keywords: career development, career frustration, career development need, management career
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