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J1  —RE sy N TR JER R RBIRRR © AEBUATE » WRR EGRRHY Bk BE B
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A BT IR ERRITE) ~ WISCNERRE - ERAILEREIRES) - P
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HH T R BRI RS B L 2 i T RS RN 57 ) RIS e RE B
FERfR -

Grittner (1996) ft— 5T RIS AR RIRE B U SR » fufF - (DBAIAT
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s e RBERERS - S ERRrE L T AN FRY B E R R EY A E S FE)
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RS EEEME N B SR ERUCR R ER SRR SRR - A A



B AF A H O X2 E RSB RIPERA

151

OHERIRR B ZEE A — At > FFIEXBIRATI R BRE AT
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il > SRFARGIIEAMIGEST o FMERAE R HAT - BRENBE S (2000) AR5
HHNEASERRS

FHELATAD » AT & ERE ) B S R a2 B BNV E 7 2 AR M e
BRI A TR s IR SRR - MR TR rERE I &
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Exploring the Effects of Inter-Firms’
Cooperative Relationship on Business
Strategic Development

YUueH-CHin CHEN

ABSTRACT

Collaborative relationship development starts withpability complementary and competitive advantage.
Firms build cooperative relationship for forming llExtive power by knowledge and skills interchangésk
and benefits share which can enhance firms’ magagition and coordinate resource capabilities. Hoavwe in
the process of inter-firms cooperative relationshtdpvelopment, how inter-firms transfer their skilend
technologies to each other, and how do they accateutesource capabilities for deploying differettasegic
capabilities in the dynamic process are seldom eranhin past research. Therefore, this study exgdowhat
factors affect relationship development, how thedyof technology transfer and interaction influenglell
absorption and capabilities promotion in differen¢lationship stages, and how organizational resesrc
exertion leads the relationship evolution and sgat deployment. The result shows that cooperative
relationship development was be affected by relatscope, cooperative type and timing. Meanwhile news
personal friendship with partner has considerahfjuence relationship evolution and trust. Besitiegchnology
transfer type, skill experience and gap also infloe skill absorption and exercise in different tedaship
stages. Firm resource exertion and owner’'s manadigfiilosophies may also deepen partners’ depe nelemna
relationship development which would emerge to teapability development type namely ‘Value-Oriented’
and ‘Relationship-Oriented’. The former of ‘Valueri®nted’ capability development utilizes Group resces
efficiently to diversify business expansion, esiahl virtual business network to gain partner’s trusnd
dependence. The ‘Relationship-Oriented’ capabildgvelopment exerts single cooperation and focus on
original business to deepen relationship and gepastners trust. In our case study shows that rekahip
development between Pou-Chen group and Nike tentsue-Oriented”, and the relationship of Fon-Taydan
Nike tends “Relationship-Oriented”.

Keywords: cooperative relationship, skill transfer, organizational resource, strategic deployment

Yueh-Chin CHEN, Assistant Professor, Department dbraduate, Institute of Business
Administration, Chao-Yang University of Technology.
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(1995) BB G TERIRIEA N RIFECERTE GERE—) » BAERIEIRIBIRE B
R T TR LA R AT AR R - (8 7[RI SO i A T =~ 1
ARG — PRSI I SRR R AN W =R ES DUP RS TERS R
%o KL BERENE SRR TR G A L A H AR = JUE
T RRRFHEIE - (FHELUR HERERI RIS (Wilson, 1995)
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| ZERRR A B 1%
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1 SBARRR R IV IRERRER
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™ Bl e S
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—  AfEMAEER

BUE ~ 2 AIEE (2002) BURFE RS - STERIGRARHE I TS
FITEE LA (S AT RORIRR (ARG e P e R B 2 T R PR B o T T e e
ARG AR ACEFRREIFAE - LT STERRIREE R G HERTAR -
WFRETRV IV D HERY B - HASE SRR IS R SRES o » B BLC S e LA
I H A =

(S)HESBNL RERS ERR B R

A EEBREENEYRNIETRSESFRRBRCHAE.
Dowlatshahi (1999)5H » A ERIRMIMFHEAA ) S it B BRI HERT
Bi75 .2 FEAFR - Dowlatshahi E &R IR B SE A ETRENICE A RE
735 0 HAETT (power) HUEEAIRRF ) 2 SR EERI 2 ~ T IRRE (A 2
s e RBERERS - S ERRrE L T AN FRY B E R R EY A E S FE)
B~ AR EBRARSE ~ DU SR DRGRIE - P13 DU SEREs{E S
TEESRE ORI B MERATT - G TERRE(EERRCRE AT -
Hamel (1991)AILIERLRGFA G A AT UEE SIS B RS - T B
VERRHIEREBINZR - fHFErP 3B - MIRFTR B ST ERA T Fl#E B S I
SAEFEIRVERECR - LGRS T AAHEME: (asymmetries) - Hamel f5iH
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E E TEBR RIS BRI - BRI SRR T RN - SRR R e 1
SRR AT RIER 5 MRS T I SRR th e B B R A A s
IR RS & 1FiaFE (process)HECI G ERITRAVFES (structure) BERETREEE TS
BORR R S S IFBPRR R E L - PARIEE  (openness)sl % U &
(transparency)>) S SRERICAE TJ » FIEr S iy B2 2 B ) g e AR AR 2
FHIEZR (EHE G R RAIMCRE 4 Ed35iF+ 7] - Khanna Gulati 1 Nohria (1998)
P RtEY  GEBRNEDEFTBEY , 8FEF 2 AN
(private benefits)Ei (A7 (common benefitsy & {FRERT 228 (SR L&
fhy B350 7 B B2 RS ERR B N P S B M et SO - 2R E B RS A B3
EETEREGE AR E R IDERE T - 7L " AHEHERE | (relative Scope,
RS) - HIEEIRISEAEER 255 (learning race)ft - #IFFRFEELERERE (RAN
HIEE e FIFE) DUCHEIRECERA » 2SRRI R-R RIS 0y -

E)RAREERRARECERRBE

EAERIRIE R T AHRRAS R T A BN, - IRZENE AT T 2 222
FEE N FIRIBRREE R - AIItL - B SEAE BRRI BB AR B S TR GRS
AR LA AT B (% - Granovetter (19921 Uzzi (1997) Rl 70 R B (R 1B
Rt SRR AIRE - ASREIEERI (structural embeddednesEFERE & TR FE L
Fit T i B 1E 2 ZE A A& BR 0% - A0 & TF SR RO B CRGE AT © M7 BR (R 14 $# ik
(relational embeddednesf)|#5 = [EF 42 ¥HE 2 (dyadic exchangey ih/&E »
E— L FEIPEIEE AR E SR - HHomEs S B RIS ER(R - Gulati
(1998) JRfEHY » SEIAR A AT DA (ERS B B R I S AR e R AL RS B AR A
BRG] > BLEAD Y B RTEHATERE - FT P e NG E IR 1T R st
HUARES - A 2B S A B E T RAR AL » ISR i E A BB - 31
MRS IO A B SR o IRIBE » AWIERRES - S ER PRI IERR > BIRLATS
HAAEH G FRRR R E AR > (AL NEHRER "RRFR
(Guan-Xi) ; FETERR » BIE > FEABER - DASHRERSE AN T A 5
(B (Gulati, 1998) §EH 2 (2004) JNEAG IS RRIRERIAZ EIR - K&
B G VE R R B B AL N I RN At S Hee i 2 S
AL SRR - INIE > @ TR 2 Ea EE S E R E » e
ETEB R R RIrRFEIERBRGR - BATEEREE T R a] LB R R 1285
FEE, — (Dyer & Singh, 1998; Zaheer, McEvily & Perrone989; [7EREI{H
RS EEEME N B SR ERUCR R ER SRR SRR - A A
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OHERIRR B ZEE A — At > FFIEXBIRATI R BRE AT
MEFBIRBAPRIR RS » R AEY IR N AERHER N (Kale, Singh
& Perlmutter, 2000}

=, SFRRAREERAMB BN IEED

(—)BEREDHR

{8 FEHE (Peter DruckenfE < A3t > (143 £Hirs - 1994)
— 2 - SRR B PR S - SEREE R R
AR AR ) » FELEARARRI 5 3 - TRIUL - AR ) e
S SRR » MRS A A TR TR AL TR
PHE 4 S SR LA A E T - Krogh (1998) /5 i 2 — P
BT — - RUBIELISCRS L0 )) (capability) AET7Tiisif - 4471
ST TR PS5 - SR ARSI » A1 AR
FRAEI - Winter (L987) Bl B SRR M = SEUHTRRANIRT - £7% ¢ S18
P/ PARB PRI, » FTEEL STREA AT « TnT A AR - 24 PR AT
TS S0 ~ S EL 7 AR » BT R s A AL P R )
84 T AR, - (B FINRA RRR R PR - 1 LR PRI - BT 5
HEHIBIHIE » DVECREBN A BTN - kA AT S S 7 = A B A
- FETT - S KM I » T8 2R RS S Bt
775t - Cohen & Levinthal (1990)Ht! - AHAAETLELS AR, » HIgEELAL
ARSI (EBIRRA S A) 2 7SR S T AT
T 2 AL 2 B AR S\ I B B 4 7 T BB

ISR IR R BIRY S (R R e - B A - Garud & Nayyar (1994)

HILUEACRm I 5287 18 (process of pollination)pl i TR & I BlG EL%
W SRR TR LR ACAR MR (path-dependentil EAE Y
(cumulative): j& 2 TCALHYRIFARE ~ SRS EME - EL R EAH AR A H FRRE
JIRIFE IR TR T ARSI R BN RE T JHEAL - 1022 1 BRI R/ At R A Al 1
o ZRSHE T AR RRRE FE (e SRS 1 AR T - IRk FE A E A
NE B FHFEF A B RBEZAIRAC © SOz i A e (AR Tk
R AERERE T PSRBT s B L DUERIRIRHEE
FAY - FEAEHE (2006) RURHEREEEh H A A RRISEE) - kB TN E
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Bz B A - NB A E) ~ HRIARREE SRR SRR AL 2 2K
FENT AR R e e B 5 5

(=) B RE D

WHATRFAAS: & IR i 58 24 S N A ESE TR E) - PGB FESS - HH
HEII/ERARIEE ] - Cohen & Levinthal (1990)FAR &AM 2 " RIIkAE
JJ (absorptive capacity) » #5H B S ER (PR RTREAIZIR TS - R HEE
e ETETIRIBATRETT s HRFAIER S B2 — B R P R R 2k IRE T ) » B

AT EE ~ ANERATER - A BGE I EI S8 EIRIRE ST - Klein (1991) HI|

T LIRRER EE A T ] (Skill-Based CompetitionfiEh » BRHIERE H 4
oA EHEZS (project) B2EPEEL LEGEE » AT #E58RE)T J(meta-skill)
MRS » B T EE S B BLRING AL D RRERIRE T o RHE BRI 5
BERIRER 2R T RRRRIEEERE JTBLAITRE JT » AE MRS RE AR AR B
RIFUK A PR ER. 2 T - Kogut & Zander (1993)i¢HHHHRERE L AlFTHE
A FREIEREY T AHABETT ) (combinative capabilities) #H %k L JHREE AT &
CVERIFIRREERE ~ AL R ANIEREARIRE AL » S BENIBGT B F A5, - LRIl
B SIRHYRE T T 2k B s SRR I ~ WmnyHAR R A > BT LE R
FRAUFERELL SRR 2 - E A BB RE B RE TR RS T B a - 1T A%
RES ik AmtS L AR FEA RS2, - Aleda, Marucheck, Kemp, & Trimble
(1994) $2H " HER TR, BINES: - FiR(SESREHER LB RE FE AR [
REJT  HER TSN IR R 22 B A )y je ot » DGE IIdEEE | (accelerated
learners)J H#2 - Van den Bosch, Volberda, & Boer (199935 - ik s B 055
Fe Al 0 W e 0 52 FRE AR AU =0 R S S RE DR BT N IR 2R B - L Bl
Argyris (1977) $2 ROk A ~ 2 BB o R Y EhRE M MM A R - £
FAIE BB TIESE (routines) BE (FESETE B DhRENY IS EE (Hedberg,
1981; Huber, 1991)EAVEE A ELRE J 42 FATREE » (e M (EE B A Bt
37 o LA SREBAGRAIMER A B RIESE IS 5 10 AIAS S Ay 2
I BRI - IR BRI SRR S » S FRHRR A R ZRBA SR N LSRR
R M S S R > 1 SR RIS 8 e sty - JReEH S 1FiE R
WS AR B B o AR AT B S F P e AR AR A BB ER 8 A
FAEVFRTLEN A RE AP B . -
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Cohen & Levinthal (1990)£fz AR IEE T BRERT - SRR RIRRIIHU S
BE ] - ERT S ERRTE 28— BRI A T AR AT e 1 2R AR -
B FIRSE IR AR PE AR - ANt peSa AR B #r kb alEE
i o HARRSTI e i 2ARER#E R ~ FHAOHE - 210L = Red it
HTIE - Fleck (1994) 8 R 305 B LR AT HNT - MRS Arofr el
FIREA BB A - Horh > DR BB A Rk FR (SRS 28 AR e s
SR AR > R ZAFAER U ESER BN - (S T 1 5 N EAH B
T RIS R E = PSR > W E RS ARR IR — e PERTR > DAk
DR R G BLE A N EE - Fleck BYRL R AR -FEE (learning by doing)
Bl ST R E R SR N S B HE IEEE T (learning by trying)
SR PG - Kogut & Zander (1993)th 5k - AHkAES B RSO HE B
FTHrHIRE ST - FEAKE HE TR BRI e ~ EEmrysH sl GRE L
BRGRIIFERELL R RS A0S HAT DR AR EL AE D RS M BApeE - [T AT
RAE T SR A L TR EE A IR A - Teece (1996)1UMH TN - KTk
FffaReiEmfe - & 2RI N RS EE M ~ B EARKNE - ZAEME - A FIE
21 ~ BepiBREt R RS RS NG B T AR RTRRA S8R - AL
Foe i B A ERA MRS L B 5 - LSS SRR AIEE 1Y
HIERSrIUS NBAE s - DRSO thbE < -

=, AREFEIEERSERRRENEEED

AR B L Penrose (1959 2 B2 B BRI &
MM > T—ZFAEZERI R AE AT GE AR IR T RAUAS IR - Wernerfelt
(1984) Al REFAVEREMFEIRE R - (DEEEE © AR
teasac il o (2)EE (blueprints): AUFREFIME - SHRER ~ PO ~ PSS A RINE
REMUHEIEE - (3)2Ufb  BEIRCR - FRPEE S PATHE el os - (HAEEAE
it SRR HEE FH O - Barney (199)HIE—DHIR A REM MR AT TOR
M T S FLASCR B RE R A e ~ RE) ~ (38R E - EARBLRIRRL S &R - @)
R (DEEEAER - ias ~ WHEE - FORITERESE - QA
JTEARRE - EHRE A THIZT] ~ B THIARRRIGR » GIRRSE - ()R
BRI - AR CRIRE RS  FTE] - 2] s e RS o 2 1% > Peteraf
(1993) HE—DRUFEH > EIFEAEBUR TN 2 32 S HE R LB
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HEYR ~ EIREBEERAR - EAre A SeE AL GE EE I ~ DUda EEE i
BT REA BRI AR M S FHESARY S5 /4 - Hitt ~ Ireland & Hoskisson
(1995) AIE FE I A A BSOS AR AN & RA PR &
IR - BIPERUEFER - HiRER - ANEREESE RS > AThEsE
VRS 1 B LAY SR AR, ~ sm AL Sne ) DU LRSS - P &R
RS ~ BEARIRCL - SREHE (1996) QIS 2 A1 1 EIES - &R
A BEET IR - b FEER S R AP EENEP EE - eI
PR SRR EIICE A RRIRE ST - IRIEE T 75 Fo(E N BLAHARRE T /A el - (& AhE
IR R B AP AT RE R SRS RN s THE S N e M A Bl A2
(7E ) AHBRRIBIRT B2 rae /) ~ B PERE I B A\ SRR aE S - AHARRETIA
AR BRE TSRS SR BRI RE )] - WA SEBHEIERETT ~ Bl
HrEpE SR eae )T ~ sdEETTGTERRRECOE ~ DUGHRGC IR S L&
I fiey B C Ry ARG L N EE (1996) ZiES » R E
IRRE T B ~ (5 N REJ) SRR AE

W, SERERRE. ARZTBERRYRED, MK
IRAE D ARE RS R |, A B 38 E R
ZBR

IR B SER BRI AR IR A B R E R - MR
HUHYTTHE) (Drucker, 1954) [RIIL » AHARFRZESRNE - (2.2 SN BRI BN ELRE
NMMHARE > FRefEraEfE (AE#EEE > Porter, 2000y {HAEFBLE RZEH
AL ARERHERET (B SRAFAIZ RS R AR sE -
Hamel & Prahaladt (GgARzK) (BUREERE > 1994) —EH P EGEHERIIEL
5 FEHNEE R SRS OEE ) ~ SRR EN ) - (DEA S REZ A
TR R o (2)EET —(ESRIS EElE - (3)EF A ARIRELL - (4)2FEE
&S > PURIEE T T o O)ENEZER » PIUsEE - ZiEML - ) FERLER
W FERHIES S o PRI > AZEERY e AL BRELAEL L HG 1R SRS BEIRIE T
BERIEH - DU R DR 2 S Bl -

BB E R 2R 2NN BRI AR s ~ A ) B s A 2 B
Efsny e — o (HAIN 2 & T-B¢ (Porter, 1990) Beamish & Banks
(1987) tH5EFEH » #EhRES) B AR AR LA i T s o ERY
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FIEHR - Contractor & Lorange (1988)r#5H! » R AIERIY 2= R EHIE S
TERI B — © BB - B S EMER DUERT T AR adin e T
H o JNEEEE FREER IR AR - Pan & Tse (1996155 » —1i
i B S — (Rl e 5 R RY B R S B TGS E S, - Vasilash (1997)H]]
LL OEM Yt s 2k E - il OEM S R AY TG S /2 B AR SE 551
AL s BOLERGN S BEFEIE A SRR URIE HE B CRYRE B SRR
& = A FR HEIRRAE < AR5 (1997) RyE RS -HhaE s - OEM fgpsit
RIELLEA RS S E B R E S (BESTERIRIERT » BV EEE I Hdiis
THELFE firRE S 2K AR SRR TR & RS E RGeS OEM 2
BT HE HRE TR AR B PR B A 2 B, - BRIREEAIZE S (1997)
FIRF5ESEHY > ODM fRgPsfe FHHEE OEM R TIEE) - Z kg Bl [ 5
J& RGN » LA 2 P Re SRR A 55 ) 5 HAE R e T PAaf s 29 B
il > SRFARGIIEAMIGEST o FMERAE R HAT - BRENBE S (2000) AR5
HHNEASERRS

FHELATAD » AT & ERE ) B S R a2 B BNV E 7 2 AR M e
BRI A TR s IR SRR - MR TR rERE I &
B IR ERIBAGR (FStE - 2002)- FF205% (2003) HIILIRE S 8 freti®h - 4%
HEEA TREES L L& TS TERIRE R » R S AR Ry - 7
ML AP R FRRE S » DU TR 3 et (B 3A 3R - BEAEHE (2006) 1
UIREH A ER R A FIRR S ~ R PSS AR i B R AR P 55
B - A TREESHIE WA A EE A - KIL > STERIRIE
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8 WMREE
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ARG B SRR A DB B T SRR~ TR
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Exploring the Effects of Inter-Firms’
Cooperative Relationship on Business
Strategic Development

YUueH-CHin CHEN

ABSTRACT

Collaborative relationship development starts withpability complementary and competitive advantage.
Firms build cooperative relationship for forming llExtive power by knowledge and skills interchangésk
and benefits share which can enhance firms’ magagition and coordinate resource capabilities. Hoavwe in
the process of inter-firms cooperative relationshtdpvelopment, how inter-firms transfer their skilend
technologies to each other, and how do they accateutesource capabilities for deploying differettasegic
capabilities in the dynamic process are seldom eranhin past research. Therefore, this study exgdowhat
factors affect relationship development, how thedyof technology transfer and interaction influenglell
absorption and capabilities promotion in differen¢lationship stages, and how organizational resesrc
exertion leads the relationship evolution and sgat deployment. The result shows that cooperative
relationship development was be affected by relatscope, cooperative type and timing. Meanwhile news
personal friendship with partner has considerahfjuence relationship evolution and trust. Besitiegchnology
transfer type, skill experience and gap also infloe skill absorption and exercise in different tedaship
stages. Firm resource exertion and owner’'s manadigfiilosophies may also deepen partners’ depe nelemna
relationship development which would emerge to teapability development type namely ‘Value-Oriented’
and ‘Relationship-Oriented’. The former of ‘Valueri®nted’ capability development utilizes Group resces
efficiently to diversify business expansion, esiahl virtual business network to gain partner’s trusnd
dependence. The ‘Relationship-Oriented’ capabildgvelopment exerts single cooperation and focus on
original business to deepen relationship and gepastners trust. In our case study shows that rekahip
development between Pou-Chen group and Nike tentsue-Oriented”, and the relationship of Fon-Taydan
Nike tends “Relationship-Oriented”.

Keywords: cooperative relationship, skill transfer, organizational resource, strategic deployment
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