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The Process of Subsidiary Winning
Regional Mandate within National Market
Decay Age

ZonG-YING ZHOU, Kuanc-Hsia HSU

ABSTRACT

There is a bunch of studies focus on subsidiary after 80’s, but restricted within research strategy options,
few of them talking about subsidiary winning mandate within decay age. This paper studies an extreme case,
which not just survive from the age of Taiwan market decay but also win the regional mandate. Through the
study we re-explore such constructs as initiative, organization slack, parent-subsidiary relationship,
competition between subsidiaries, and entrepreneurship. Find that, although initiative is helpful to the
accumulation of capability, slacks within right space are the sufficient reason for survive and mandate winning.
And the source of slacks is the accumulation of continuous initiative with right space meaning
entrepreneurships. But the development process also affect by the parent-subsidiary relationship and
competition between subsidiaries. This study not just provides more complete process knowledge of subsidiary
development but also open up a new research strategy option to the subsidiary studies.

Keywords: entrepreneurship, capability slack, mandate.
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